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AGENDA

Call to Order

Roll Call; Establish Quorum

Action Items

. Approval of Agenda

. Approval of Previous Minutes
Discussion Items

. 2025-2030 Strategic Plan Development
Information Items

. Principal’s Report

Announcements

Public Comment

Adjournment
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Approval of Agenda
Approval of Previous Minutes
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2025-2030 Strategic Plan
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WHO WE ARE...

WHY WE EXIST...

We are Atlanta’s Public School
System

To educate and empower
Atlanta’s students to shape the
future



A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team We Are Strengthening Our Instructional Core
Atlanta’s students will have effective and engaged Atlanta’s students will have high-quality instruction, materials, and
teachers, leaders, and staff. targeted support.
> |ncrease concentration of highly-effective teachers Implement high-quality, relevant, and engaging instructional materials and
and leaders professional learning in all core content areas
> Prioritize engagement and retention for staff > Target resources towards subgroups (eg. exceptional education, English
> Grow and promote strong teachers, leaders, and staff learners, economically-disadvantaged)
> Accelerate early learning
Our Responsibility Is Shared _ _
Atlanta’s students will have supportive families, We Are Caring For Every Child
communities, and partners. Atlanta’s students will have trusted, supportive adults meeting their
> Build meaningful partnerships unique needs.
> Expand Atlanta Partners for Education (APFE) impact > Expand strategies that reduce chronic absenteeism and disproportionate
> |ncrease access and engagement for families and discipline
communities > |mplement systematic culture and climate strategies
> |ncrease student access to trusted and reliable adults (eg. mentors, coaches,

counselors)

Our System Is Efficient & Effective

Atlanta’s students will have the schools and

resources they need to succeed. We Are Sparking Student Curiosity _ _
> Maximize facility usage for the student and community ~ Atlanta’s students will have access to explore and expand their passions
good and interests.
> Leverage data to drive strategic financial investments > Promote robust arts, athletics, world language, and enrichment offerings
> |mplement sustainability initiatives > Expand access to high-interest and workforce-ready offerings (e.g. career

programs and pathways, advanced coursework)
> Explore specialized and innovative school models (eg. School of the Arts)
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Goals and Key Performance Indicators

1

We Are Caring For Every Child
By 2030, we will increase the percentage of 3rd Actual (2025) Target (2030)

grade students scoring proficient or above in ELA

. : Absenteeism
(GA Milestonesjiy 20 percentage points. 68.8% % of students who are not chronically absent* 80%
Sense of Belonging
60% % students who feel a sense of belonging* 75%
Discipline: All Students
By 2030, we will increase the percentage of 8th 89.6% % of all students without suspensions (OSS) * 95%
grade students scoring proficient or above in Math Discipline: Students with Disabilities
(GA Milestones) by 20 percentage points. % of Students with Disabilities students without suspensions
83.5%  (OSS)* 95%
Discipline: Black Students
86.4% % of Black students without suspensions (OSS)* 95%

Student-Staff Relationships

By 2030, we will increase the JECYYeIE of % of students feeling comfortable going to most or all of the

students meeting at least one CCRPI College and

. . 56% adults in the school for help* 75%
Career Readiness Indicator by 20 percentage 2 P >
points Student Success Plans
' 0% % of students with individual success plans 90%
School Climate
% of schools with 4 or 5 star climate rating* 50%
* Includes Charter and Partner Schools
ATLAMNTA
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GO Team School Strategic Plan Development
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Mission What is our purpose? We are educating and
> What do we do? empowering Atlanta’s students to
VI Sion What is our picture of the future? shape the future.
1. Literacy
. What results do we want to satisfy our 2. Numeracy
Strategic Goals stakeholder needs? 3. College & Career Readiness
Focus Areas What are the main focus areas (“Pillars of We are Caring for Every Child
Excellence”) of our WOrk? (example)
Objectives What continuous improvement activities are Expand strategies that reduce
needed to get results? chronic absenteeism (example)
Governance Key Pe.rformance How will we evaluate performance to know if we % of students who are not
Indicators are achieving the results we want? chronically absent (example)
Stratedies What high-leverage strategies will lead to Implement Multi-Tiered Systems of
J the desired results? Support (MTSS) (example)
Actions Who will do what by when? Monthly, provide consistent
communication with all families on
the importance of attendance and
supports available (example
Management i ( ple)

X
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GO Team Focus (Governance)

c Mission :
Vision

Strategic Goals

What is our purpose?
What do we do?

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Focus Areas What are the main focus areas (“Pillars of
Excellence”) of our WOrk?
Objectives What continuous improvement activities are

needed to get results?

X
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School Strategic Planning Overview

Purpose: To cascade the district strategic plan to the school level,
while grounding our focus in the school’s Continuous Improvement
Plan. This will create alignment, reduce confusion, and
simplify our efforts.

Timeline: Your school’s 2030 Strategic Goals and Objectives
should be updated, approved and ranked by January 2026.
Schools will focus on the strategies as part of FY27 Budget and
Continuous Improvement Plan processes.

ATLANTA
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Three Key Resources to Review

2025-2026 Continuous
Improvement Plan Goals

2020-2025 School

School Data Sheet

https://tinyurl.com/SchoolDataSheets

Strategic Plan

KPI Summary QTULSNQ
1. By the end of the 2025 - 2026 school . -
Current 2030 Goal Current Distrct | 200
B t H I I H th C C R P I Focus Area Category Metric KPI Change 2030 Goal Goal
Mo, 0 intarosis o s s o st Syt year, Benteen will increase the e e
curriculum that will prepare all students to be life-long learmars and schaolthat provides s world class education that prepares . Our nstructional Core . e o .
i iti P i racter . | ubgroup Proficiency: Blach % of Black students scoring proficient and above on Ent s
globally minded citizens, who are growing in academics, character, and students of today to be leaders of tomorrow. Attendance b at Ieast 6 60/ OIntS i e e 22.2% 2500 47.2%
sacership. - 0 Subgroup Profi Student f Students with Disabil ficient and
ubgroup Proficiency: Students % of Students wit isabilities scoring proficient anc
SMART Goals 0 0 with Disabilities above on End of Grade Milestones Exams 12% <00 212%
Students in grades 3-5 crease the Students in grades 3-5 will increase the level To further support whole child development, fro m 8 3 4 A) to 9 0 /0 Subgroup Proficiency: % of Economicaly Disacantaged Stcenls Scofng 18 86¢ 55000 43.8%
\evel of Proficient and above students of Proficient and above students by at least 3 the school will increase the integration of SEL . . Economically Disadvantaged stud... proficient and above on End of Grade Miestones Exams 19+ -
evel of Proficient and above studer strategies throughout the school day amongst Subgroup Growth: Black students 1 0 Black students with a Typical or High End of Grade g gog g0 75.0%
by at least 3 percent on the EOG ELA percent on the EOG Math GMAS and between schoal stakehalders inclusive of aroun : Milestones Student Growth Percentie -0% L4 0%
students, staff, parents, and community. Subgroup Growth: Students with % of Students with Disabililies students with a .

GMAS P ity 2 By the end of the 2025 - 2026 SCh OOI Disabifies Typicaltioh EOG Milectones Student Growin Percenie 63-6%  ~114%8  75.0%
APS Strategic Priorities & School Strategic Priorities School Strategies " Subgroup Growth: Economically % of Economically Disadvantaged students with a 65.6% o4 75.0%
Initiatives . . Disadvantaged students TypicallHigh EOG Milestones Student Growth Percentile 020 7% o U

% of English Learners with a Ty High ACCESS
1. Increase staff knowledge of math and 1A, Create instructional framewerks to guide math and EL4/Reading yea rS y B e n te e n wi I I N Cre a S e th e English Learners Student Groutn Pacentie 652% +9sm  75.0%
e eademin ELAfreacing best practices to impact studant metrueren . . . State-Identified Schools #of schools identified on the state lists (CSI. TSI, ATS)) 32 22 schools 10
Excellence for All learming. 18. Strengthen |anguage development with a literary focus on Interactive t f t d t f t - o - Sl AT i N
= e percent Oor students scoring proricien _ T — , ;
Curriculum & Instruction oflé o P \é\le Arecﬁai;mg For Attendance % of students who are not chrenically absent 68.8% +112pp  80.0%
- an ) ) ) . ;
Signature Fragram 1C. Reflect & Revise 18 unit planners after implementation in grade Prek — very Chil
e Frog S an d a bove on th e G MA S assessments Discipine: Al stgents B — BO5% rsom  95.0%
Ar e ith hasi social . 0 0 0 Discipline: Black Students % of Black students without suspensions (0SS) 86.4% +s6pp 95.0%
- 3 elop a culture with an emphasis on Socia
Building a Culture of Emotional Learning ;ﬁ':i":;:: the amount of time allocated in the master schedule for SEL I n l I Iath by 5 /0 y frol I l 3 5 A) to 4 0 A) . Discipline: Students with % of Students with Disabilities students without 834% -1iom  95.0%
Student Support R . Disabilities suspensions (0SS)
ole Child & ::J’:::::f;?:fezaﬁsgf::s:;::;i;‘:::: 2: Develop master schedule whers teachers hav collaborative planning B t H I I d th t f Student Sttt Refationshins 56 ofstudents feeing comiotable g o Mostor Aol 43 goc o1t g5.0%
collective and individual strengths and OppOrTUNities to improve teacher afficiency in inguiry based instruction in en een WI eCreaSe e pe rCen o the aduls in the school for help
weaknessas all content areas. . . . School Climate* 50.0%
- . 1 Build capacity of st=ff around ELL t d t b th ; .
B | Ly wend Tt aepessmmmm e students scorin eginning on the We Aro Sparking 575 e Cores menia 99.0%
Leaders & Staff model for ESOL students in grades K- 5 and provide opportunities and 0 Student Curiosity
: i H Beyond the Core: Middle Sc 99.1%
[ — partnership with the EQSL/World Language Department for staff to MAS t th b 3 /
e e becoms EsoL endorsed _ G assessmentin ma o, - -
2: Create a matrix and schedule to ensure all staff ara trained on 18 Pathway Completion’ 85.0%

1 Build a school structure to provide
support and opportunities for staff
feadback

Creating a System of
School Support

Collective Action, Engagement
B Empowerment

annually.

1: consclidate the lzad team & pedagogical lead team inta ane governing
body to streamline operation and structure for support

from 38 to 35%.

By the end of the 2025 - 2026 school
year, Benteen will increase the CCRPI
Attendance by at least 6.6% points
from 83.4% to 90%.

Use the QR code to
access all school
data sheets
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School Strategic Planning Process

1 ReviewData

Sample GO Team Business Meeting Cadence

2 Align Mission/Vision/Purpose Business Meeting 1:
® Review Data (MAP, GMAS, Graduation Rate, CCRPI, etc.)
3 Confirm 2030 Goals

e Create CIP Goals to 2030
e |dentify Additional Goals

Business Meeting 2:

e Review Data (School KPls)
e Align Mission/Vision/ Purpose

e Confirm 2030 Goals
4 Identify 2025-2030 Strategic Objectives

e Reflect on 2020-2025 Strategic Plan Business Meeting 3:

e Review and Discuss Additional e Identify 2025-2030 Strategic Objectives
Objectives Going Forward

) Business Meeting 4 (Budget Allocation):
5 Approve Your Strategic Plan & Rank Your e Confirm & Prioritize Your Strategic Plan
Strategic Objectives for FY27

ATLANTA
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Today’s Focus: School Strategic Planning Process: Steps 1, 2, and 3

1 Review Data Sample GO Team Business Meeting Cadence

Business Meeting 1:
. . . . . Review Data (vap, 6mas, Graduation Rate, CCRPI, etc.
2 Align Mission/Vision/Purpose ( raduation Rate etc.)

Business Meeting 2:

e Review Data (School KPlIs)
e Align Mission/Vision/ Purpose

3 Confirm 2030 Goals
e C(Create CIP Goals to 2030

e Identify Additional Goals ® Confirm 2030 Goals
4 !dentify 2025-2030 Strategic Objectives | Business Meeting 3: o
e Reflect on 2020-2025 Strategic Plan e |dentify 2025-2030 Strategic Objectives
° (F\;E\.”e\,:\./ andGD|§ CUES Addl(;tlonal Business Meeting 4 (Budget Allocation):
jectives LoIng Forwar e Approve Your Strategic Plan & Rank Your
5 Approve Your Strategic Plan & Rank Your Strategic Objectives for FY27
Strategic Objectives for FY27
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1. Review Data
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KPI Summary A gLLg"Ld}ré
Willis A. Sutton Middle School SCHOOLS

Current 2030 2030

Guiding Questions
for the GO Team to

Current District 2030

be a focus area?

* Wheare data from the S5Y2024-2025 school year has nol been released, dala from the prior year is used.

D- . Focus Area Category Metric KPI Goal C.. Goal Performance o
Iscuss 0 District Goals Math :‘f:ac;rr;ath grade students scoring proficient or above in 52.5% +205pp T3.0% 52.5% |
1 Subgroup Proficiency: Black % of Black students scoring proficient and above on ™ - 8 o
B‘:rj?:;t?l:;i:?r::rg:rge students End of Grade Milestones Exams 38.0% +260pp 64.0% 38.0% |
Subgroup Proficlency: Students % of Students with Disabilities scoring proficient and o, 1 o
[ J What dO yOU with Disabilities above on End of Grade Milestones Exams 22.0% +100pp 32.0% 22.0%
o Subgroup Proficiency: % of Economically Disadvantaged students scoring o - o a
n otl Ce? Economically Disadvantaged stud.. proficient and above on End of Grade Milestones Ex.. 29.4% +260pp 55.4% 29.4%
. % of Black students with a Typical or High End of o 1 o
Subgroup Growth: Black studants Grade Milestones Student Growth Percentile 66.4% *107pe TT.1% 66.4%
Subgroup Growth: Students with % of Students with Disabilities students with a o 1 o _
Wh at a re 0 r Disabilities Typical/High EQOG Milestones Student Growth Perce.. 67.6% +107pp 78.3%
u Subgroup Growth: Economically % of Economically Disadvantaged students with a o, . o _
y Disadvantaged students Typical/High EOG Milestones Student Growth Perce.. 66.4% +107pp 77.1%
’? ' % of English Learners with a Typical or High ™ . o
wonderi ngs« English Learnars ACCESS Student Growth Percentile 68.6% orer 79.3% XX |
We Are Caring For Attendance % of students who are not chronically absent 81.2% +128pp 94.0% _ I
Every Child
Are you 0 n traCk’? Discipline: All Students % of students with no 0SS suspensions 90.6% +14pp 92.0% ELGH |
Discipline: Black Students % of Black students without suspensions (0SS) 86.5% +S5S5pp 92.0% _ |
Discipline: Students with % of Students with Disabilities students without 0, n o _
. Dizabilities sugpensions (055) 85.8% +62pp  92.0%
Are there Sp@lelC Student-Staff Relationshi % of students feeling comfortable going to most or all 334% <220 56.0%
udent-stafl Refatlonships of the adults in the school for help - - PP e
Su b-g rou p School Climate* School climate star rating out of 5 3 % +1 % 4 %
I - % of 6-8 studenis meeting the CCRPI Beyond the 0, 0 =
pe rfo rmance We Are Sparking Stu.. Beyond the Core: Middle School* o oo o irement 99.6% +04pp  100.0% EENLD
g ap Sf) Our Strength is Our  Staff Engagement % of engaged staff 46.3% +145pp 60.8% ELEMA |
" Team
Teacher Experience % of teachers with 3 or more years of experience 83.3% +61pp B89.4% EEEA |
Teacher Compensation Average teacher salary $87,589 +sz1z411 $100,0008: 800 |
OutSlde Of the T Family Engagement: Support % of favorable responses to "Supporting Student o o
g:'.:r RESPDHSIbIlIty Is Student Success Success” (Family Engagement Survey) 77.1% +72pp  84.3% 77.1%
13 g are
I nStru Ctlonal Family Engagemant: Parent Portal 3 of Infinite Campus Parent Portal accounts 90.2% — 90.2%
” A . % of students choosing very safe or extremely safe to o 19 o
CO re Wh at cou |d Our _System Is _ Safety Porception: Grades 6-12 - %1250 8 S0 i 57.5% +130pp T70.5% AL
)
Efficient & Effective
Enrollment School meeting K-12 Enroliment Minimums 1619 — 900

Updated 3/26/2025
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2. Align Mission/Vision/Purpose
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WHO WE ARE...

WHY WE EXIST...

Note:

We are Atlanta’s Public
if they would like to update

the school mission, vision,

S C h O O I SySt e m or purpose statements.
Use this slide and a
combination of the next 2
slides to display your
school’s current mission
and vision and lead your
team in the discussion.

Potential Activity: Share
the current school

mission/vision. Ask GO

To educate and empowe e st
Atlanta’s students to P
shape the future o

ATLANTA
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= WiLLis A. Surtony MIiDDLE ScHOOL
s M s w Dr. Dominigue Merriweather

Mission:

Through the utilization of the International
Baccalaureate program, Sutton Middle School
aims to develop self-motivated., inquiring.
knowledgeable, and caring voung people who
are prepared to thrive academically and
socially in high school, college, career, and
life

Principal

A
X

Muking A Difference

2022-2025

Sutton Middle School
School Strategic Plan

Vision:
A diverse, high-performing school that
supports our students, educators, and families,
rooted in a strong community, working

TEAMS

NG SCHOOLS

START WITH ME!

The percentage of proficient
and distinguished scores on
the EOG in Math by all
subgroup students will
increase by 5%.

The percentage of proficient
and distinguished scores on
the EOG in ELA by all
subgroup students will
increase by 5%,

Reduce the out-of-school
suspension rate at Sutton
Middle School to below 0.30 by
the end of the academic year
through the implementation of
targetad behavioral
interventions and suppor

together to improve student outcomes and
intercultural understanding and make our
communities a better and more equitable place.

Stakeholder engagement
will be supported through a
minimum of one event a
month that targets the needs
of parents and community,

programs.

APS Strategic Priorities & Initiatives

School Strategic Priorities

School Sinteg;ies

Fostering Academic Excellence for All
Data
Curriculum & Instruction Signature Program

*Meeting the diverse needs of all
learners

*Targeting instruction, remediation, and
interventions for all students

1A. Implementation with fidelity of the tiered blocks of
instructional support (TBOIS).

1B. Implementation, support, and professional learning to
assure fidelity of MATH and ELA curriculum.

ATLANTA
PUBLIC
SCHOOLS



Mission and Vision Alignment:

To educate and empower
Atlanta’s students to shape the
future

We are Atlanta’s Public School
System

WHY WE EXIST...

L
('
<C
L
=
o
X
=

Guiding Question: Does our current school mission and
vision align with these statements?

Mission:
Through the utilization of the International
Baccalaureate program, Sutton Middle School
aims to develop self-motivated, inquiring,

Vision:
A diverse, high-performing school that
supports our students, educators, and families,

. rooted in a strong community, working
knowledgeable, and caring voung people who

are prepared to thrive academically and intercultural understanding and make our
socially in high school, college, career, and communities a better and more equitable place.

life !
ATLANTA
PUBLIC
SCHOOLS

together to improve student outcomes and




Proposed Updates to School Mission and Vision:

X
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3. Confirm 2030 Goals

e Extend your Continuous Improvement Plan Goals to 2030
e Identify if there are any additional goals for the strategic plan
beyond those identified. If so, capture them (no more than 1-2

additional goals)

One District. One Goal. Every Child.

ATLANTA
PUBLIC
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By May 2026 we will
increase the percent of
students in grades 6-8
scoring proficient and
above by at least 5
percentage points from
52% in SY 2025 to 57%
in SY 2026 on the EOG
GMAS.

By May 2030, we will increase the
percent of students in grades 6—8
scoring proficient and above on the
EOG GMAS by at least 15
percentage points—from 52% in SY
202510 67% in SY 2030.

Continuous Improvement Goals

By May 2026 we will By May 2026, decrease
increase the percent of the percentage of
students in grades 6-8 students suspended by
scoring proficient and 5% from .37% to .32%.
above by at least 5

percentage points from

46% in SY 2025 to 51%

in SY 2026 on the EOG

GMAS.

2030 Strategic Plan Goals
By May 2030, we will increase the By May 2030, we will decrease the
percent of students in grades 6-8 percentage of students suspended
scoring proficient and above on the by 2%—from 0.37% in SY 2025 to
EOG GMAS by at least 15 0.17% in SY 2030.

percentage points—from 46% in SY
2025 to 61% in SY 2030.

X
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s WiLLis A. SutTon MIDDLE SCHOOL
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Mission:

Through the utilization of the International
Bacealaureate program, Sutton Middle School
aims to develop self-motivated, inquiring,
knowledgeable, and caring young people who
are prepared to thrive academically and
socially in high school, college, career, and

Principal

A
X

Making A Difference

2022-2025

Sutton Middle School
School Strategic Plan

Vision:
A diverse, high-performing school that
supports our students, educators, and families,
rooted in a strong community, working

TEAMS

life NG SCHOOLS
START WITH ME!
The percentage of proficient The percentage of proficient

and distinguished scores on
the EOG in Math by all
subgroup students will

and distinguished scores on
the EOG in ELA by all
subgroup students will

Reduce the out-of-school
suspension rate at Sutton
Middle School to balow 0,30 by
the end of the academic year
through the implementation of

together to improve student outcomes and
intercultural understanding and make our
communities a better and more equitable place.

Stakeholder engagement
will be supported through a
minimum of one event a
month that targets the needs

i se by 5%, I targeted behavioral - ;
increase by 3% increase by 5%, interventions and support of parents and community,
programs.
APS Strategic Priorities & Initiatives School Strategic Priorities School Strategies
Fostering Academic Excellence for All *Meeting the diverse needs of all 1A. Implementation with fidelity of the tiered blocks of
Data learners instructional support (TBOIS).

Curriculum & Instruction Signature Program

*Targeting mstruction, remediation, and
interventions for all students

1B. Implementation. support, and professional learning to
assure fidelity of MATH and ELA curriculum.

ATLANTA
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WirLLis A. Surtton MIDpLE ScHoOL
Dr. Dominique Merriweather

Principal

A
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Making A Difference

1C. Implementation with

fidelity of the International
Baccalaureate Middle

Years Programme to

support all students in all content areas.

Building a Culture of Student Support
Whole Child & Intervention Personalized

Learning

*Using Social Emotional Learning to
support all students to create a sense of
belonging in the school colture

*Targeting supports for students who
are struggling academically

*Providing supports to help students
who are having social and/or emotional
challenges

2A. Weekly SEL lessons via the Second Step curriculum
for all students.

2B. Daily Tiered Blocks of Instructional Support (TBOIS)
to provide targeted and individualized intervention for
students.

2C. Use of behavior data for individual and group
counseling supports for students.

Equipping & Empowering Leaders &
Staff
Strategic Staff Support Equitable Resource
Allocation

*Equipping teachers with the resources
needed to ensure quality instruction and
appropriate technology wutilization

*3taffing the school to allow for student
needs beyond academics to be met

FAll teachers receive IBMYP
sanctioned training within a year of hire
and complete the gifted endorsement,
DLI, ESOL, or Reading endorsement
within 3 vears of hire

3A. Using a collaborative approach to the budgeting
process that includes input from staff, parents, and
stakeholders.

3B. Ensuring staffing in areas outside academics that
meets the needs of students (Counselors, SELTs,
Administration, Operations, IB Coordinator, DLIESOL
Coordinator)

3C. Each vear assure a set aside of funds from the budget
to meet training and endersement needs.

Creating a System of School Support
Partnering with Families and Communities

*Engage parents and community
through effective outreach

=All families have access to school
events and opportunities to support
their students

4A. Host a minimum of four parent events during the
school year with bilingual Spanish translation present.

4B. Provide access to school events in multiple modalities
(live, zoom, recorded)

ATLANTA
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WiLLis A. SutrToN MIDDLE SCHOOL
Dr. Dominique Merriweather
Principal

Making A Difference

4C. Provide training and

support for parents on
supporting their students in
all areas, SEL, technology,

and academically, with targeted outreach to subgroups.

ATLANTA
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Guiding Question: After reviewing our current Strategic Plan and school KPls, are there any
additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic

Plan? (No more than 1-2 additional goals)

Dr. Dominique Merriweather

s M s ‘WiLLis A. SuTToN MIDDLE SCHOOL

Mission
Through the utilization of the International
Baccalaureate program, Sutton Middle School
aims to develop self-motivated, inquiring,
knowledgeable, and caring young people who

Principal

A Difference

Sutton Middle School
School Strategic Plan
2022-2025

Vision:
A diverse, high-performing school that
supports our students, educators, and families,
rooted in a strong community, working

are prepared to thrive academically and
sociaty n high schoa,ealege, career.and. (3T EAMS
life

NG SCHOOLS

START WITH ME!

together to improve student outcomes and
intercultural understanding and make our
communities a better and more equitable place.

The percentage of proficient The percentage of profi Reduce the hool 5

and distinguished scores on and distinguished scores on M e o0 by will be supported through a
the EOG in Math by all the EQOG in ELA by all the end of the academic year minimum of one event a
subgroup students will subgroup students will through the implementation of month that targets the needs

inerease by 5%.

increase by 5%

targeted behavioral of parents and community.

interventions and support

programs..
APS 5 School Strategic Priorities School Strategies
Fostering Academic Excellence for Al | *Meeting the diverse needs of all TA. Implementation with fidelity of the tiered blocks of
leamers instructional support (TBOIS)

Data
Curricalum & Instruction Signature Program

*Targeting instruction, iation, and | 1B

interventions for all students ) ass

KPI Summary

Willis A. Sutton Middle School

Focus Area Category
District Goals Math

We Are Strengthening Subrous Prficiency: Black

Our Instructional Core
with Disabillios
Subgroup Proficioncy:

Economically Disadvantaged stud.
Subgroup Growth: Black students

Subgroup Growth: Studonts with

Disabiltos.

Subgroup Growth: Economically nomically Di

Disadvantaged students
English Loamers

We Are Caring For  Atendance

Every Child
Disciptine: All Students

Discipline: Black Students

Discipline: Studonts with
Disabilties

Student.Staff Rolationships

School Climate®

We Are Sparking Stu... Beyond the Coro: Middlo Schoo

Our Strength is Our  stafrEngagoment
Toacher Exporionce

Toacher Componsation

Our Responsibility Is _Fam Engagement: Support
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STRATEGIC PLANNING WILL HELP YOU FULLY UNCOVER

YOUR AVAILABLE OPTIONS, SET PRIORITIES FOR THEM,

AND DEFINE THE METHODS TO ACHIEVE THEM.

Robert J. Mckain
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One District. One Goal. Every Child.
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One District. One Goal. Every Child.
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SCHOOL UPDATES



APS Forward 2040:
Reshaping the Future of
Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
* October 20
* November 10
Virtual — at Noon
In-person at 6PM at CLL (130 Trinity Ave)

ATLANTA

A PUBLIC
SCHOOLS

One District. One Goal. Every Child.

UPDATE

Comprehensive
Long-Range

Facilities Plan

atlantapublicschools.us/APS2040



https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf

QUESTIONS?




THANK YOU
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